
Executive Leadership Offsite 
29 March 2016 

Scotiabank 5075 Yonge Street 

Suite 805 (Professional Selection Inc)  

Entrance via subway take right outside Loblaws 
follow stairs up to lift lobby and call Peter on 416 

669 5443 

[Breakfast and lunch provided] 
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Agenda 

• PART 1 WHO WE ARE 9:30am to 10:30am 

– Introductions (all) 

– Ice breaker (Peter) 

– Our Core Libertarian Values and Mission (Allen) 
(40 mins) 
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Agenda 

• PART 2 RESEARCH FOR OUR GOALS  10:30am 
to 11:30am 

– Our key functions / Operations as a Party (Peter / 
Mark B) 10 mins 

– Voter trends (Allen) (10 mins) 

– Member trends (Phillip) (10 mins) 

– Media trends (Peter) (10 mins) 

– Competitive analysis  (Allen) (10 mins)  

– SWOT analysis  (Peter) (10 mins) 
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Agenda 

• PART 3 AGREEING OUR GOALS 11:30am to 
1:30pm (with working lunch) 
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Agenda 

• PART 4 STRATEGY 1.5 hours (1:30pm to 
3:00pm) 

– Agree our strategy - how are we going to organise 
ourselves to achieve our goals using the Value 
Chain Map as a tool to facilitate discussion? 
(Structured brainstorm drawing the strands of the 
morning discussion together)  
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Agenda 

• PART 5 EXECUTION OF THE STRATEGY 3:00pm 
to 4:30pm 

– Marketing and Outreach messages and tactics 
(Peter) (20 mins) 

– Party organizational model Executive team vs 
areas vs constituencies (Allen / Mark B) (20 mins) 

– Membership Strategy (Phillip) (20 mins) 

– Finance Model (Jim) (10 mins) 

– Relationships with other organizations (Allen) (20 
mins) 
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Agenda 

• PART 6 MANAGEMENT OF THE STRATEGY 
EXECUTION 4:30pm to 5:30pm 

– KPIs and Balanced Scorecard (Peter) (40 mins) 

– Governance and Executive team including 
succession planning  (Allen ) (20 mins) 

• PART 7 CLOSE (team) 6:00pm 
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Agenda 

• PART 1 WHO WE ARE 9:30am to 10:30am 

– Introductions (all) 

– Ice breaker (Peter) 

– Our Core Libertarian Values and Mission (Allen) 
(40 mins) 
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PART 1 WHO WE ARE 
The Importance of Why? 

• https://www.youtube.com/watch?v=l5Tw0PG
cyN0 
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Part 1 WHO WE ARE 
Ice Breaker 

“What made you decide to join the 
Libertarian Party?”  

or  

“What do you think is the greatest 
Libertarian action an Ontario 

Government could do?” 
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Part 1 WHO WE ARE 
Vision and Mission 

• Existing Vision 

– The vision of the Party is Communities of 
freedom, harmony, and abundance. 

• Existing Mission 

• The mission of the Party is to enable endless 
possibilities through recognition of, respect 
for, and protection of individual liberty. 
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Part 1 WHO WE ARE 
Vision and Mission 

• Existing Values 
– We stand for personal responsibility, individual liberty, and 

controls and restrictions on governments.  

– We recognize property rights.  

– We stand for free and voluntary associations and for freedom 
of expression. 

– Governments must be limited to protecting the liberty and 
property of their citizens from domestic and foreign 
aggressors.  

– We believe in voluntary, not forced, mutual aid.  
Government may not grant monopoly privileges to any 
individual or organization, including itself.   

– We accept people as they are. 
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Part 1 WHO WE ARE 
Vision and Mission 

• Commentary by Allen 
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Agenda 

• PART 2 RESEARCH FOR OUR GOALS  10:30am 
to 11:30am 

– Our key functions / Operations as a Party (Peter / 
Mark B) 10 mins 

– Voter trends (Allen) (10 mins) 

– Member trends (Phillip) (10 mins) 

– Media trends (Peter) (10 mins) 

– Competitive analysis  (Allen) (10 mins)  

– SWOT analysis  (Peter) (10 mins) 
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Part 2 RESEARCH FOR OUR GOALS 
Key Functions / Operations  
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Goals 

Influence 
(Indirect) 

Power 
(Direct) 

Technology 

Governance 

Manage 
Members 

Marketing 

Financial 

Legal 

Outreach 

Election 
Campaigns 

Issue based 
Campaigns 

Increase 
Donations 

Activities 

Increase 

Advocacy 

Administer 

Strategies 



Part 2 RESEARCH FOR OUR GOALS 
Voter Trends 
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Part 2 RESEARCH FOR OUR GOALS 
Voter Trends 

• http://www.mapleleafweb.com/features/vote
r-turnout-canada/ 
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Part 2 RESEARCH FOR OUR GOALS 
Voter Trends 
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Part 2 RESEARCH FOR OUR GOALS 
Voter Trends 
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General Public 

Supporters 

Members 

Volunteers 

•NEXT: Invitation to join community  
(ie. Facebook) 

•Action item(s): Promote Facebook 
page on web site & social media 
channels 

•NEXT: Invitation for membership 

•Action item(s): Call to action 
footer on all social media 
pictures/posts 

•NEXT: Renewal letters 

•NEXT: Calls for engagement 

•Action item(s): Monthly renewal 
letter cycle, engagement 
opportunity emails 

•NEXT: Recruit new supporters & 
members, and media/public 
engagement requests 

•Action item(s): Re-branding of 
“Full Slate” group: focus on 
building volunteer community & 
exec. recruitment pool 

Part 2 RESEARCH FOR GOALS 
Member Trends 

 



Part 2 RESEARCH FOR GOALS 
Member Trends 
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Part 2 RESEARCH FOR GOALS 
Member Trends 

 



Part 2 RESEARCH FOR GOALS 
Media Trends 
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Platform Use Value 

Website Central  High – central store, enables 
transactions such as joining, 
donations. Need GA installed  

Facebook Engaging consumers 
with content. 

High 

Youtube Content store High as a content store 

Twitter Low 

Instagram Not used 

Linkedin Not used 

“Old School Broadcast” TV Very low, increasingly losing 
touch with consumers 

“Old School Broadcast” 
Newspapers 

Limited Very low, increasingly losing 
touch with consumers 



Part 2 RESEARCH FOR GOALS 
Media Trends 
• Increasing apathy 

• http://www.thestar.com/news/canada/2013/0
7/08/canadians_not_all_that_active_politicall
y_study_finds.html 

• Increasingly short attention spans 

• More focus on individual vs community 

• More online activity especially amongst young 
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Part 2 RESEARCH FOR GOALS 
Media Trends 
• Brand awareness – Low, little known brand 
• Brand Value – High, well aligned with votes values 

(personal wealth, lack of trust of government) 
• Uniqueness – V high as a proposition. As a brand for the lay 

person easily confused with the word ‘Liberal’ 
• Clarity – Low - need clarity on message. A well constructed 

strap line is very important. Confused with Liberals from a 
name and colour perspective. 

• Reach – Low – touch and engagement is low 
• Perception – low 
• Available Resources – low 
• Risk – High – we are unknown 
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Part 2 RESEARCH FOR GOALS 
Competitor Analysis 
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Part 2 RESEARCH FOR GOALS  
SWOT Analysis (sample) 

• Strengths 
+ Distinct value proposition 

+ Well aligned to many voter perspectives 

+ Dedicated team 

+ The team is learning and growing 

• Weaknesses 
- We need to be goal aligned 

- Limited brand awareness 

- Small organisation with - Limited resources 

- No clear process to move citizens to advocacy 

- No clear brand messaging 

- Fairly limited local constituency level face to face activity 

 Libertarian Party Confidential 

Executive Committee only 
28 



Part 2 RESEARCH FOR GOALS  
SWOT Analysis (sample) 

Opportunity 

 + 2018 Election - plenty of time to organize and get our 
message out there. 

 + Change the game on key issues such as Government 
Debt / freedom 

Threats 

 - Early election 

 - Moves from other parties 
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Agenda 

• PART 3 AGREEING OUR GOALS 11:30am to 
1:30pm (with working lunch) 

• “Wildly Important Goals” 

• SMART Goals : Specific, Measureable, 
Achieveable, Realistic, Timebound 

• https://www.youtube.com/watch?v=XK-
WgGXR0DE 
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Part 3 AGREEING OUR GOALS 
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Goals 

Influence 
(Indirect) 

Power 
(Direct) 

Strategies 



Agenda 

• PART 4 STRATEGY 1.5 hours (1:30pm to 
3:00pm) 

– Agree our strategy - how are we going to organise 
ourselves to achieve our goals using the Value 
Chain Map as a tool to facilitate discussion? 
(Structured brainstorm drawing the strands of the 
morning discussion together)  
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Part 4 OUR STRATEGY 
Our Value Chain 
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Technology 

Governance 

Manage 
Members 

Marketing 

Financial 

Legal 

Outreach 

Election 
Campaigns 

Issue based 
Campaigns 

Increase 
Donations 

Activities 

Increase 

Advocacy 

Administer 



Agenda 

• PART 5 EXECUTION OF THE STRATEGY 3:00pm 
to 4:30pm (Based on our Strategy) 

– Marketing and Outreach messages and tactics 
(Peter) (20 mins) 

– Party organizational model Executive team vs 
areas vs constituencies (Allen / Mark B) (20 mins) 

– Membership Strategy (Phillip) (20 mins) 

– Finance Model (Jim) (10 mins) 

– Relationships with other organizations (Allen) (20 
mins) 
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PART 5 EXECUTION - Marketing 

Set up 
Analytical 

Model 

Compelling “on 
message” 
Content 

Distribute 
content 

Deploy content 
(FB, Youtube, 

Website) 

Analyse results 
and correct 

Define 
Campaign (incl 

Goals) 

Consumers 
engage 

This is key. We want the 

content everywhere not 

just on our sites. Our 

advocates do this. 

Review 

performance 

Which tools 

capture 

actions? 

Ideally everything comes 

back to the web site and 

we use GA. 

How we are going to 

manage consumers 

through the pipleline 
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PART 5 EXECUTION - Marketing 

Content is created to take consumers through a pipeline. 
Good content advances consumers through the 
process and is not just spamming disconnected 
blogging thoughts: 

1. “Distributed” Consumer is ‘sent’ content 
2. “Viewer” Consumer Views Content 
3. “Liker” Consumer likes content 
4. “Engager” Comment on content 
5. “Buyer” Become member / donor 
6. “Advocate” Distribute content, advocate to others 
7. “Leader” Stand for election, volunteer 
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PART 5 EXECUTION –  
Organizational 

• Organizational Model – Central vs Areas vs 
Consitue ncies 
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PART 5 EXECUTION –  
Organizational 
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Technology 

Governance 

Manage 
Members 

Marketing 

Financial 

Legal 

Outreach 

Election 
Campaigns 

Issue based 
Campaigns 

Increase 
Donations 

Activities 

Increase 

Advocacy 

Administer 



PART 5 EXECUTION –  
Membership Strategy 
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General Public 

Supporters 

Members 

Volunteers 

•NEXT: Invitation to join community  
(ie. Facebook) 

•Action item(s): Promote Facebook 
page on web site & social media 
channels 

•NEXT: Invitation for membership 

•Action item(s): Call to action 
footer on all social media 
pictures/posts 

•NEXT: Renewal letters 

•NEXT: Calls for engagement 

•Action item(s): Monthly renewal 
letter cycle, engagement 
opportunity emails 

•NEXT: Recruit new supporters & 
members, and media/public 
engagement requests 

•Action item(s): Re-branding of 
“Full Slate” group: focus on 
building volunteer community & 
exec. recruitment pool 



PART 5 EXECUTION –  
Membership Strategy 

 

http://libertarian.

on.ca/renew 



PART 5 EXECUTION –  
Membership Strategy 

 



PART 5 EXECUTION - Financial 

• See attached Financial Model 
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PART 5 EXECUTION –  
External Organizations 
• Allen – discuss other organizations 

relationships 
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Agenda 

• PART 6 MANAGEMENT OF THE STRATEGY 
EXECUTION 4:30pm to 5:30pm 

– KPIs and Balanced Scorecard (Peter) (40 mins) 

– Governance and Executive team including 
succession planning  (Allen ) (20 mins) 

 

Libertarian Party Confidential 

Executive Committee only 
44 



PART 6 MANAGEMENT OF 
EXECUTION - Scorecard 

• https://www.youtube.com/watch?v=KCbbjv_0
7x4  
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Alignment to Strategy 
KPIs and Sample scorecard (sample) 
In next election – 2018: 
• Stand in 107 ridings 
• 250,000 votes - 5% vote share (4th place ahead of 

Greens) – 250 per riding 
• 1 seat won 
• 500 active member advocates – 5 per riding 
• 5,000 passive members – 50 per riding 
• 500,000 “engaged” voters – 500 per riding 
• $250,000 annual income 
• Assume flat line growth 2015 to 2018 
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PART 6 MANAGEMENT OF 
EXECUTION - Governance 

• Governance and Executive team including succession 
planning  (Allen ) (20 mins) 

• Executive Team Organization 

• Cadence (currently Monthly) 
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PART 6 MANAGEMENT OF 
EXECUTION - Governance 
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Technology 

Governance 

Manage 
Members 

Marketing 

Financial 

Legal 

Outreach 

Election 
Campaigns 

Issue based 
Campaigns 

Increase 
Donations 

Activities 

Increase 

Advocacy 

Administer 



PART 7 CLOSE 6pm 
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