Jim Mcintosh

From: Bond Keevil <bond keevil@libertarian.on.ca>

Sent: January 1, 2021 2:41 PM

To: Matt Dougherty; Keith Komar; matt_dougherty@hotmail.com; jim@mcintosh.on.ca;
cfo@libertarian.on.ca; jacques.boudreau@libertarian.on.ca; alli8370@mylaurier.ca

Subject: 2021 website support contract

Attachments: OxEB9B1DCD.asc; signature.asc

Attached is my offer for the parties IT support & maintenance for 2021. Please read it, sign it, and send a
copy of the signed contract to me.

Recently, I had a lengthy discussion with Keith McCartan of web design company Highway 52 because the
party asked me to. He was looking for paid work, I discussed the parties website and IT requirements and
he told me his company would charge around $750 per month to support our existing website and that he
would provide a higher level of service. I agreed that this price was fair market value for what he was
offering but that the party could not afford his services and was looking for IT volunteers that would work
for tax receipts for in-kind donations. He did not seem interested in that arrangement. Later, we also
talked about the parties history of burning through IT volunteers, what the causes of that were, and what
could be done to fix that problem. During the course of that conversation I became convinced that I am
contributing to the parties ongoing problems by donating my time for free and that to fix that I have to
start charging something for my work. In this new contract, the party would pay me $200 per month for
my services in addition to the maximum allowable tax receipt.

For this year I plan to:

- Make the site compatible with the recent release of Drupal 8 for CiviCRM

- Work with the board to change the payment provider to IATS payments

- Two incremental releases of the website, improving its look and feel and getting it ready for the 2022
election

There is a 30 day cancellation clause if the party manages to find a better offer.

Bond Keevil, System Administrator
Ontario Libertarian Party



